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Using Geography to Drive Scheduling
Map all assigned locations to 
provide a clear visual picture of 
where operations are located

Group farms by region, crop, 
scheduling window, or any other 
useful category

Use folders and color-coded pins to 
organize workload
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Build smarter travel routes and realistic 
inspection schedules 
Turn location data into a repeatable 
planning tool



Scheduling Produce Inspections

Hundreds of produce safety inspections are 
scheduled across Washington each year

Scheduling relied on thousands of phone calls, 
emails and manual follow up

The process was time-consuming, difficult to 
scale, and challenging to manage consistently

A self-service solution was needed to 
streamline scheduling while maintaining staff 
control over availability, workload, travel 
planning and inspection data collection
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Introducing 
Microsoft 
Bookings
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Implementation Timeline
At-a-glance

INITIATION 

• Need identified
• Solution 

proposed
• Leadership 

approval 
secured

2025
Nov

PLANNING

• IT engaged
• Shared 

Bookings 
system created

• Constraints 
analyzed

• Workflow 
designed

2025
Nov - Dec

EXECUTION

• System 
configured

• Scheduling 
rules set

• Booking form 
built

• Email template 
finalized

2026
Jan

PILOT

• Pilot launched
• Testing real-

world scheduling 
and 
communication

• Adjusting based 
on what works 
and what doesn’t

2026
Feb - May

ASSESSMENT 
& ROLLOUT

• Review pilot 
results

• Make 
adjustments

• Implement full 
team usage

2026
Present
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What Happens When 
Someone Books

Confirmation Email
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What Happens 
When Someone Books

Reminder Email
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Standard 
Booking Fields

Information Collected at Booking



• Uses existing tools instead of requiring 
custom software

• Combines geography, time windows, 
and automation to reduce 
administrative workload

• Service-specific links help prevent 
scheduling errors

• Pilot testing is essential before scaling
• The model is repeatable, adaptable, 

and can be used by other programs or 
agencies

Key Takeaways: Why This Scales
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Certificate of Inspection
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Collaborating With Extension on FTR Training

Human Food or Traceability Lead Instructor training

WSU FTR Training for Food Industry

AFDO 2026 | Produce Track | 12



What Questions Do You Have?

360-902-1848 agr.wa.gov/produceProduceSafety@agr.wa.gov
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