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Welcome!



Introductions
Carrie Rigdon, AFDO
Jenny Pierquet, AFDO
Richard Todd, City of Boulder
Barbara Kowalcyk, George Washington Univ.
Jorge Hernandez, Wendy's
Brendan Ring, Creme Global
Cameron Garrison, HS GovTech
Christine Schindler, PathSpot
Andy Kennedy, iFoodDS
Patrick Quade, Dinesafe.com



Workshop Objectives
1) Understand key concepts and trends in data and AI for 

food safety
2) Learn best practices for data quality and governance
3) Examine real-world case studies from industry and 

government
4) Identify opportunities and risks in AI adoption
5) Gain practical experience through interactive scenarios



Orientation



Agenda





Let’s take a break!



Panel Discussion: From Data to Decisions
• Opening: What usually gets underestimated

when organizations start talking about AI? 

• Decision Points: What makes you hesitate
to act on an AI output—and what gives you 
enough confidence to move forward?

• Bridge to Storyboard Activity: As participants 
head into the storyboard activity, what’s one 
risk, data gap, or decision point you’d 
encourage them to surface early rather 
than discover later?



AI Storyboard Activity



Activity Overview

We have 5 scenarios to choose 
from.

Keep groups small, between 5 to 7 
people.

(2) Get with a Group

Work through the 6 frames, 
starting with Define the Problem. 
We have 75 minutes for the 
Activity.

(3) Complete the 
Storyboard Prompts

Speakers will start with a group, 
then circulate to ask questions and 
offer perspective.

Groups provide 3- to 5-minute 
report-outs, with speaker input 
and feedback.

(5) Short Report-Outs(1) Choose a Scenario

(4) Speakers Circulate



Scenario 1: Inspection prioritization under 
resource constraints
A regulatory program oversees more 
facilities than resources allow for 
routine inspection. Leadership is 
exploring whether inspection history, 
violations, and complaints could 
better inform where to focus limited 
staff time.



Scenario 2: Early signals from public-
reported food safety data
Food safety concerns are reported 
directly by the public, such as 
foodborne illness complaints or 
product complaints, and regulators 
and businesses are deciding how, 
if at all, this information should 
inform action.



Scenario 3: Using 3rd-party, self-assessment, 
or operational data to identify risks
Operational or self-assessment data 
collected between inspections by 
regulators, industry, or third parties 
may provide opportunities to identify 
emerging food safety risks or support 
prevention efforts



Scenario 4: Identifying patterns across 
multiple facilities
A retailer, manufacturer, or 
regulatory program oversees 
many locations and wants to 
identify early signs of food safety 
breakdowns across sites.



Scenario 5: Using shared or external data to 
inform decisions
An organization wants to 
anticipate where food safety risks 
may increase and decide where to 
focus attention. It’s considering 
whether insights from shared or 
external data could inform 
prioritization or preventive 
action.



Let’s get started

Regroup at 
3:15 PM

Don’t forget 
to take a 

break



Group Report-Outs

1. Scenario overview
2. Key insight
3. Key risk or assumption
4. Observation or question 

for the group



Reflections

• For the panel: What’s one insight or pattern that you 
think is most important for this group to carry forward?

• For the participants: What’s one small action or 
consideration you’d bring into your work, even if you’re 
not ready for a full AI project?



Thank You!
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