
 

 

 
 
                                                                                                                                                                                                                       

                                                                                                                                                  
Crucial Conversations for Mastering Dialogue 

 
 

Estimated Time* 
2 ½ hours each 

session 
Topic 

Day 1 
 

Get Unstuck 
Master My Stories 1 
 

 

Day 2 
Master My Stories 2 
Start with Heart 

 

Day 3 
State My Path 
Make it Safe 

 

 
Day 4 

Learn to Look 
Seek Mutual Purpose 

                     
 

Day 5 
Explore Others’ Paths 
Move to Actionable  

*Includes breaks. 


