
 

 

RISK- BASED INSPECTIONS 
 
 

Estimated Time* 
4 HOURS  Topic 

Day 1 

Welcome 
Why Risk-Based Inspections? 

• Discuss the concept of a Risk-Based Inspection 
• Evaluate the benefits of a Risk-Based Inspection 

Introduce the Risk-Based Inspection Maturity Model 
• Reflect on retail inspection program best practices 
• Apply the maturity model 

Prioritize Your Next Steps 
• Navigate the obstacles 
• Strategize the next element 

Evaluate Your Risk-Based Inspection Program 
• Evaluate your Risk-Based Inspection Program 
• Strategize your next steps 

Wrap Up 
*Includes breaks. 

 


