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1.0. PURPOSE 

This document describes the procedures for completing an effective After Action 
Report and Improvement Plan (AAR/IP). This process will assess and evaluate 
actions taken during an event/incident/special investigation, etc., with input from all 
involved parties, to allow for continuous improvements to be implemented in future 
responses/events. 

CHAPTER 14 
AFTER ACTION REVIEWS 
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2.0. SCOPE 

This applies to any agency response activity, whether to an emergency event, 
human or animal food related incident, special investigation, or other activity, such 
as an exercise, as a method to assess response performance and suggest 
improvements for future responses with all involved entities. 

3.0. RESPONSIBILITY 

3.1. Agency/Organization Leadership 

Leadership of federal, state, and local agencies involved in responses to human 
and animal food incidents will work jointly to make any customizations needed to 
this template to develop and adopt an After Action Review (AAR) 
process/Standard Operating Procedures (SOP) that is appropriate for their 
jurisdictions. 

3.2. RRT Leadership (or investigatory team leadership, in states without an 
RRT) 

RRT leadership is responsible for ensuring that the personnel assigned to respond 
to human or animal food incident have been provided with the Incident Command 
System (ICS) and investigation related training necessary for them to successfully 
complete the tasks they are assigned.   

3.3. RRT Members (or investigatory team, in states without an RRT) 

RRT members are each responsible for playing an active role in maintaining both 
their subject matter expertise and ability to work effectively in multi-disciplinary and 
multi-agency response teams.   

4.0. DEFINITIONS 

• After Action Report (AAR) – The purpose of an AAR is to analyze results, 
identify strengths to be maintained and built upon, identify potential areas for 
further improvement, and support development of corrective actions. The 
report includes a summary of the incident, review of the response process, 
timeline of the events, strengths and areas for improvement observed during 
the response, and an improvement plan (IP). The IP should include a clear 
description of recommendations for improvement, who the responsible 
part(ies) will be for implementing each recommendation or each corrective 
action, and a timeframe for completion. If the AAR includes recommendations 
related to improving communications, it may be beneficial to include a 
flowchart or method of communications between the participating agencies 
that occurred during the incident (e.g. the communication process such as 
communicating to the correct persons, information communicated clearly and 
in a timely manner, etc.). 
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• After Action Review – A no-fault process or meeting whereby everyone 
involved in the response/event collectively evaluates the response. The 
emphasis should be on identifying strengths and weaknesses of the 
jurisdictions or multi-agencies plans, protocols, procedures, etc., and the 
tactics utilized to achieve the strategic goals. 

• Improvement Plan (IP) – A formal document that lists responsible entities to 
be accountable for agreed upon improvements to a response process within a 
designated time frame. 

5.0. BACKGROUND 

Outbreak and other special investigations typically require coordination among 
multiple regulatory agencies and/or programs. Effective communication and 
coordination are required for successful investigations of foodborne disease 
outbreaks, special investigations, and significant incidents. A review of the 
response to the incident provides the opportunity to identify areas for improvement. 
Continuous improvement is a vital part of sustaining an integrated local, state, and 
federal food safety system. Over time, trends can also be identified by evaluating 
multiple AARs to determine the effectiveness of changes to the response network 
as well as the applicable regulatory programs.  
 
Due to the demand on resources and frequency of incident/events (which will vary 
for each agency), many agencies will find it resource efficient/effective to prioritize 
resources for post response activities (such as after action reviews and reports) 
based on the significance of a given incident/event. As a rule, a significant incident 
will warrant a review and report to detail successes, lessons learned, and develop 
a list of what actions are required to address specific needs and improve future 
responses. Suggested criteria for determining if an incident is ‘significant’ include: 
1) complexity (multiple jurisdictions, multiple products); 2) impact (public health, 
industry, infrastructure); and 3) available resources (personnel, current 
workload/other demands).  
 
While the actual determination of ‘significant’ may vary from agency to agency, it 
should be clearly defined in agency SOPs to allow for consistent implementation of 
AARs. Agencies may also determine that a more rigorous AAR is appropriate for 
different levels of incident significance. For instance, incidents of low significance 
might warrant only a brief incident summary (addressing size, scope, and 
distribution) and a ‘lessons learned’ summary (addressing challenges, 
recommendations, and action items). This should also be clearly defined in agency 
SOPs. Any action items resulting from incidents, regardless of significance, should 
be tracked to ensure follow up action. Use of Homeland Security Exercise and 
Evaluation Program (HSEEP) compliant AAR/IP templates is encouraged for high 
profile or high significance incidents. 
 
Because AARs include the review of how policies and procedures were 
implemented, involving representatives from agencies’ legal counsel in the review 
process can be helpful if clarification or interpretation of law is needed. 
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6.0. SAFETY 

N/A 

7.0. EQUIPMENT/MATERIALS 

N/A 

8.0. PROCESS DESCRIPTION 

The following sections were developed with the intention of taking 
recommendations for improvement from rapid response incidents, both those 
identified as issues within specific products, facilities or systems and those 
identified as coordination/collaboration issues and applying them to improve the 
rapid response system and the regulatory programs. 

8.1. Roles & Responsibilities 

Responsibilities will vary depending on the management structure established for 
the response. Frequently used roles and responsibilities are identified below for 
your convenience. 

• Administrators/Management – should participate in all AARs in relation to 
their involvement in the response. 

• Planning Section Chief – The Planning Section Chief will draft the Summary 
of the Incident to be included in the AAR. If the Planning Section Chief 
position was not created for a response, this responsibility would default to 
the Incident Commander (IC). 

• Facilitator – It is often helpful to use a facilitator to conduct an AAR survey or 
meeting to gather feedback about strengths and areas for improvement; a 
person to lead the process. It is recommended that the facilitator be a person 
who was not involved in the day-to-day management of the response but was 
familiar with the event. It is recommended that the facilitator be familiar with 
ICS and the protocols/procedures of participating agencies. The facilitator 
often begins with the objectives of the response as a starting point. Were the 
objectives met?  What actions/responses caused them to be met or not met?  
The facilitator is responsible for ensuring completion and distribution of the 
AAR but may not be responsible for creating the report; just ensuring its 
completion.  

• Participants – Ideally, everyone involved in the day-to-day management of 
the response, including command staff, general staff, and field staff will 
participate in the AAR. Any participant, internal or external to the jurisdiction, 
at any level, can and should contribute to the AAR; this could include 
inspectors, epidemiologist, subject matter experts, liaisons, public information 
officers, laboratorians, etc. 
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8.2.  AAR Preparation  

The preparation for the AAR should be addressed at the beginning of the response 
whenever possible. All participants are to be reminded that they will be asked to 
provide feedback at the end of the response regarding significant strengths and 
areas for improvement for possible inclusion in an AAR. It is suggested that the 
AAR be completed within 45 days of the response. 
 
The following information should be prepared in advance of the AAR: 

• Establish Points of Contacts – Solicit input and/or participation in the AAR 
from contributing agency leads that are available and others as needed.  

• Summary of the Incident – This written summary should begin with the first 
notification and finish with the outcome or current status of the incident. The 
major response concerns should be identified along with the commodity and 
suspected/confirmed agent. The summary will identify the findings and/or 
outcome of the incident. Include what agencies participated in the response, 
what type of ICS was used to facilitate interagency work, key tasks involved 
and state what the objectives were. Describe possible root cause and 
possible mitigation steps; why/how did the situation occur. This summary 
should be clear and concise.  

• Timeline of the Events – This can be developed in multiple formats 
depending on the complexity of the incident and should help others to 
understand the sequence of events/actions.  

• Legal Issues – Determine if any information listed in the AAR/IP is 
considered sensitive for any agency. Consider this issue before public 
distribution of the report or limit its distribution. Consulting with legal counsel 
may be appropriate. AARs that are posted on the FoodSHIELD After Action 
Exchange (AAX) application may be visible to those that are not covered 
under an FDA 20.88 information sharing agreement. 

8.3.  After Action Review  

• Whenever possible, at the beginning of the event, inform response 
participants that there will be an after action review and recommend they 
record daily, for later compilation, the strengths and areas for improvement 
that they observe along with recommended ways to improve. Agree on how 
the AAR process will work. The review can be conducted through a written 
survey, an in-person interview, or through a group meeting/conference call. 
For example, each supervisor could inform their staff to be on the lookout for 
issues that arise, to make note of them, and to offer possible 
solutions/remedies. The supervisor in turn reports these items up the chain to 
be included in the AAR. If possible, identify one person (or one from each 
participating agency) who will be responsible for collecting the information 
that will be used in the AAR. 

• Recommendations for Improvement/Corrective Actions – Create an IP on 
what can be done to improve policies, procedures, and resources for future 
responses. Focus on items that can be improved and suggest solutions to 
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identified problems. Limit areas of improvement to 3-4 items unless it was a 
large, complex incident. List the top three strengths as well to ensure those 
are repeated during future responses. Assign a specific person responsible 
for implementing the suggested recommendation or corrective action with a 
designated timeline for completion.  

• Facilitator – It is imperative to allow the participants to be able to speak 
freely or anonymously in writing through a survey or some other form of 
written feedback. Emphasize that the overall goal is to improve future 
responses. A “field meeting” with ground staff may be warranted in addition to 
the AAR with management. Remind participants that the discussion is to be 
focused on activities/actions (system problems) and not on people. The 
facilitator will follow-up with the designated agencies/individuals responsible 
for implementing the suggested improvements within the time frame specified 
and report back to the participating agencies of the AAR/IP the status and 
outcome regarding the recommendations. 

• NOTE:  The length of an AAR/IP is scalable, based on the event and number 
and types of agencies involved. The AAR/IP for a simple incident could be 
one page in length. 

8.4.  Flowchart of Communication Among the Various Agencies 

If communications between the response agencies is identified in the AAR as a 
strength or an area for improvement, a chart showing how communication flowed 
during the response could help in describing what worked well or what should be 
improved upon for future responses. (Please see Appendix A, Listeria 
Contamination by MN for an example of a Flowchart of Communication.) 

8.5.  Full Summary AAR/IP 

• This is comprised of the incident summary, process review, timeline, 
flowchart, and improvement plan and should be presented in a concise 
manner whenever possible. The report should be distributed to all involved 
parties, (e.g. Participant Agencies, Inspectors, Local Health Department 
personnel, Epidemiologists, Sanitarians, or anyone else who contributed 
information or had a need to know during the incident). It is important to 
conduct the after action review as soon as possible and to generate your 
AAR/IP while the incident and issue is fresh in everyone’s mind. It is 
recommended that an AAR/IP be completed within 45 days of the 
event/exercise. 

• Keep in mind that a thorough AAR/IP may also require modifications of 
existing protocols/procedures/training. Ensure your IP will capture this and 
identify who is responsible for these revisions and are completed within a 
specified timeframe. A process for final approval is recommended such as a 
committee that reviews the final AAR/IP for management sign off for agency 
commitment. 

• Before making an AAR/IP public (e.g. posting on a public website), legal 
counsel for each affected agency should be given the opportunity to review 
the report and provide concurrence before releasing/posting.  
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8.6.  Records to be Maintained 

• After Action Report (AAR) 

• Improvement Plan – (IP)   

• Follow-up - The facilitator will provide a follow-up report detailing the status 
and outcome regarding the recommendations listed in the IP. 

9.0. DESIRED OUTCOMES (ACHIEVEMENT LEVELS) 

Full achievement of this best practice requires implementation of sufficient 
infrastructure to complete an AAR with state, local, and federal partners (as 
appropriate) that participated in a multi-agency response within 45 days of 
completion of the response. The outcome of the review would be an AAR/IP that is 
implemented by the participating agencies to improve future responses. This may 
include revisions to procedures, policy, training, etc. 

  

Level Description 

1 Single Agency Basic – The agency* identifies criteria to determine for which 
responses an AAR will be completed and evaluates their own response to 
those incidents. Discussions focus on items/procedures they wish to change 
internally to improve their processes. Informal documentation may be 
generated. 

2 Multi-Agency Basic – Principal response agencies agree on criteria to 
determine which multi-agency responses warrant an AAR. The principal 
agencies involved in these responses meet as needed to collectively 
discuss strengths and weaknesses identified during these responses. 
Recommendations and/or action items to improve multi-agency processes 
and coordination are identified. Informal documentation may be generated. 

3 Single Agency Comprehensive – The agency implements a SOP based on 
the AAR Chapter, or other national guidance, which is reviewed on a yearly 
basis. For multi-agency responses, resulting AARs seek input from all 
participating agencies. In the absence of actual incidents, at least one 
exercise is conducted per year and an AAR is generated and recommended 
action items are tracked as part of the agency’s continuous program 
improvement process. 

4 Multi-Agency Comprehensive – Principal response agencies have agreed to 
and implemented a single SOP based on the After Action Review Chapter, 
or other national guidance, which is reviewed on a yearly basis. As a result, 
a joint AAR is generated for the response and recommended action items 
are tracked within each agency’s continuous program improvement process. 
In the absence of actual incidents, at least one exercise is conducted per 
year and an AAR/IP is generated. 

*Agency is defined as any Agency participating in the Rapid Response Team 
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10.0. RELATED DOCUMENTS 

Examples of AARs from events of varying size and complexity are included as 
attachments in this chapter.  

11.0. REFERENCES AND OTHER RESOURCES 

• Homeland Security Exercise and Evaluation Program Templates 
(https://preptoolkit.fema.gov/web/hseep-resources) 

• FDA After Action Procedures – Final Draft 3   

12.0. ATTACHMENTS/TEMPLATES 

• Attachment A – Examples of After Action Reports (Simple) 

• Attachment B – Examples of After Action Reports (Medium) 

• Attachment C – Examples of After Action Reports (Complex) 

• Attachment D – After Action Report Template 

• Attachment E – After Action Report Template Homeland Security Exercise 
and Evaluation Program (HSEEP) 

• Attachment F – Lessons Learned/Recommendations Report Template 

13.0. DOCUMENT HISTORY 

Version 
# 

Status* Date Author 

1.0 I 10/30/2012 
RRT AAR WG 

(FL**, MI, MN, WA) 
Other Contributors: FDA CORE 

1.1 R 6/5/2013 FDA ORA/OP 

1.2 R 5/26/2017 ORA/OP 

1.3 R 1/15/23 PA RRT, ORA/OP 

2.0 R 6/1/2023 ORA/OP-AFDO Compiled Revisions 

3.0 R 12/1/2024 ODP-AFDO Compiled Revisions 

*Status Options: Draft (D), Initial (I), Revision (R), or Cancel (C) 
**Workgroup Lead 
 
Change History 
1.1 – Editorial revision by ORA to support document concurrence. 
1.2 – Minor editorial revisions to formatting to align with overall 2024 RRT Manual 

Edition revision effort. 
2.0 - AFDO compilation for 2023 Edition of RRT Manual 
3.0 – AFDO compilation for 2025 Edition of RRT manual. Updated FDA program 
names resulting from the 10/2024 FDA reorganization. 

https://preptoolkit.fema.gov/web/hseep-resources
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Attachment A – Examples of After Action Reports (Simple) 
 

• Attachment A-1: North Carolina Department of Agriculture and Consumer 
Services ESF 11 Hurricane Irene Response and Recovery After Action Report 
(AAR) Input Form 

• Attachment A-2: Mad Minute AAR Template  

• Attachment A-3: Minnesota RRT After Action Review Example: Listeria 
Contamination in Facility 

• Attachment A-4: Texas RRT Example: Salmonella Agona Outbreak 2011 – After 
Action Report 

• Attachment A-5: Missouri Severe Storms, Tornadoes & Flooding (2011), ESF 11 
After Action Report (AAR) 

 
  



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-10 

 

 
 
  



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-11 

 

 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-12 

 

 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-13 

 

 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-14 

 

 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-15 

 

 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-16 

 

 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-17 

 

 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-18 

 

 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-19 

 

 

 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-20 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-21 

 

 

 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-22 

 

 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-23 

 

 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-24 

 

 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-25 

 

 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-26 

 

 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-27 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-28 

 

 
 
 
  



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-29 

 

Attachment B – Examples of After Action Reports (Medium) 
 

• Attachment B-1: Shell-Shocked AAR – FLIRRT 
 
 

 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-30 

 

 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-31 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-32 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-33 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-34 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-35 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-36 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-37 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-38 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-39 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-40 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-41 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-42 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-43 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-44 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-45 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-46 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-47 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-48 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-49 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-50 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-51 

 

 
 
  



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-52 

 

Attachment C – Examples of After Action Report (Complex) 

• Attachment C-1: Florida Biological Chemical Agent Full Scale Exercise AAR 
 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-53 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-54 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-55 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-56 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-57 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-58 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-59 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-60 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-61 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-62 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-63 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-64 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-65 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-66 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-67 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-68 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-69 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-70 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-71 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-72 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-73 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-74 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-75 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-76 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-77 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-78 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-79 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-80 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-81 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-82 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-83 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-84 

 

 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-85 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-86 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-87 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-88 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-89 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-90 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-91 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-92 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-93 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-94 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-95 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-96 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-97 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-98 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-99 

 

 
 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-100 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-101 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-102 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-103 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-104 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-105 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-106 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-107 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-108 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-109 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-110 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-111 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-112 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-113 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-114 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-115 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-116 

 

 
 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-117 

 

 



RRT Best Practices Manual (2025)  
RRT Best Practices – Post Response and Prevention 

After Action Reviews 
Chapter Page: 14-118 

 

Attachment D – After Action Report Template 
 

• Attachment D-1: Guidelines for a Formal After Action Review 

• Attachment D-2: After Action Review Process Steps, S. Agona Outline 

• Attachment D-3: Mad Minute AAR Template 

• Attachment D-4: MN RRT Hotwash Template 

• Attachment D-5: USAID After-Action Review Technical Guidance 
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Attachment E – After Action Report Template Homeland 
Security Exercise and Evaluation Program (HSEEP) 

• Attachment E-1: HSEEP Template 

• Attachment E-2: Iowa HSEEP AAR Exercise Reporting Form 
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Attachment F – Lessons Learned/Recommendations Report 
Template 
 

• Attachment F-1: Lessons Learned/Recommendations Report Template 
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