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Where it 
started…



Where it’s 
going….

What is your 
moon shot ?



Building Our Culture:
Customer Focus

• Quality Management Review 

• Performance Driven
• Data Driven Decisions 
• Robust Internal Training Programs
• Continuous Improvement 



Commitment to the 
Regulatory Community 
• Food Code 
• Policy research and risk assessment 

• Retail Program Standards 
• Risk-based inspection 

Standardization
• Training and education
• Conference for Food Protection 
• Interstate Travel Program



Food Code



Standardization 

Travel 
Restrictions 

in Effect

Travel 
Restrictions 

in Effect



Retail 
Program 

Standards 
Progress 



Retail Training

• OTED Training 
• Courses still available through end 

of 2025
• Registration will open when 

Course Announcements are 
issued. 

• SAVA Workshops
• Online courses – always available-

QR Code for LearnEd LMS to 
access. 

• Live, virtual – planned for late 
summer – stay tuned!  



Retail Food Flexible 
Funding Model (RFFM)

• Currently in second 3-year period
• Historic year in applications received

• >$22.6M in funds requested
• >$5.1M funded

• Maximizing impact of available funds
• Prioritized work on Retail 

Standards 
• Reduced mentee funds and moved 

to a virtual meeting
• Reduced training funds
• Limited capacity building grants (6)
• No special projects
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Remember the Challenger

• Transparent communication 
• Breaking down silos 
• Evidence-based decision making 
• Identifying and meeting key success metrics
• Outlined operational and evaluation processes  



Landing Safely 
with the Retail 
Food Industry



Expanding 
Innovation 



Thank you!
  

Contact Info: Laurie.Farmer@fda.hhs.gov

Resources: www.fda.gov/retail-food-protection
https://www.retailfoodsafetycollaborative.org
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