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*The information contained in this presentation is not reflective of the Colorado Department of Public Health and Environment (CDPHE.) CDPHE does 

not endorse this presentation.* 

https://pronouns.org/what-and-why/
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Objectives
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1. Understand the concepts of diversity, equity, and 
inclusion. 

2. Identify the importance of diversity, equity, and 
inclusion. 

3. Determine contributions you can make to drive 
change in your daily work.  

4. Learn strategies to best engage with the 
community using a diversity, equity, and 
inclusion lens.  
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Kaylan 
Celestin, 
MPH

BACKGROUND
● B.A. in English and Text Studies & Public Health, 

Syracuse University.

● Masters in Public Health, SUNY Upstate Medical 
School. 

● Oak Ridge Institute for Science and Education 
Research Participant, US Pathways Program, CDC 
Public Health Associate Program (PHAP). 

● CDC Public Health Associate for the National 
Environmental Health Association (NEHA). 

● CDC Public Health Advisor for the COVID-19 Pandemic 
supporting vaccine distribution in Colorado. 

● Vaccines for Children Program Manager for Colorado. 

● Current Lead Local Liaison for Maternal Child Health at 
the Colorado Department of Public Health and 
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Level Setting & 
Honoring 

Where You are 
Today

Photo Credit: Center for School for Transformation 



Interactive Learning Using Mentimeter

● Go to Mentimeter.com & enter the access code
● Access code: 5685 0615

Use a smartphone to 
access Mentimeter using 
the QR Code 



Group 
Norms
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❖ Accept conflict as a catalyst for 

learning

❖  Be comfortable with silence

❖  Suspend judgment

❖  Assume positive intent

❖  Honor confidentiality

❖  Take risks, make mistakes
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❖  Be fully present

❖  Speak from the "I" perspective

❖  Listen, listen, listen, then respond

❖  Value multiple perspectives

❖  Lean into discomfort

❖  Explore new behaviors and 

responses



DIVERSITY

Lines of differences that can be expressed in many ways; ethnicity, 
gender, gender identity, race, age, religion, (dis) ability, political 
affiliation, etc. 

INCLUSION

Ensuring groups of people are not marginalized. Rather, practicing all 
people being welcome and having the opportunity to be included. 
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EQUITY

Providing equal opportunity for all in a fair manner. This may include 
specific diversity resources to enhance the opportunity for all. 

DIVERSITY, EQUITY, AND 
INCLUSION DEFINED 

Source: Adobe Stock Images 



DIVERSITY, EQUITY, AND INCLUSION 

Inclusivity 

Age

Other

Race 

Ethnicity 

Gender Religion 

Language 
National 

Origin 

Body 
Type 

Sexual 
Orientation 

Ability  

Education

Political 
Affiliation 
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Interactive Learning Using Mentimeter

● Go to Mentimeter.com & enter the access code
● Access code: 5685 0615

Use a smartphone to 
access Mentimeter using 
the QR Code 



CHANGE THE WAY YOU LOOK AT 
THINGS AND THE THINGS YOU 
LOOK AT CHANGE. 
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- WAYNE DYER
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WHY IS DIVERSITY, EQUITY AND INCLUSION 
IMPORTANT IN THE WORKPLACE? 
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❖ Work efficiency 

❖ Innovation to problem solving 

❖ Deepen our understanding to serve 

communities 

❖ Reduces disparities 
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❖ Increase trust  

❖ Employee retention 

❖ Increase opportunities for success 

❖ Opens lines of communication 



IMPLICIT OR UNCONSCIOUS BIAS
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❖ The unconscious attitudes or stereotypes that affect our actions and decisions for or against 

a particular person or group. Everyone carries bias. We each have a responsibility to be 

aware of when and why this might occur. 
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Interactive Learning Using Mentimeter

● Go to Mentimeter.com & enter the access code
● Access code: 5685 0615

Use a smartphone to 
access Mentimeter using 
the QR Code 



“I’m looking for the manager on duty, is he 
available?”

“The older staff members working will not know how to 
electronically sign paperwork.” 

“ If I have a female manger I’m working with 
during the inspection, she will be more 

responsible to quickly resolve any violations.” 

“I work with another inspector who is Asian, I’ll just ask 
them to help me with this restaurant establishment. They 

probably would know what to do.” 

“I can’t pronounce their name on their name 
tag so I will ask if I can shorten their name.”

“ I don’t think anyone here will speak English since it’s an 
Ethiopian restaurant.” 

Unconscious Bias Examples 

Diversity, Equity and Inclusion Training 2025



Evaluating Inclusive Practices 

Inclusive 

●  Introductions and use of pronouns 

● Creating space to be the majority

● Representation 

Non-Inclusive 

● Microaggressions 
● Gossip 
● Negative physical reactions to 

different smells, cuisine types, etc. 

Source: Adobe Stock Images 
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Windows and Mirrors 

●  Windows – What can you see? 

●  Mirrors – What do you see? 

Source: (Pete Souza / The White House)

Representation Matters! 
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https://www.nytimes.com/2012/05/24/us/politics/indelible-image-of-a-boys-pat-on-obamas-head-hangs-in-white-house.html


NEHA’s Journal for Environmental 
Health - Uncover EH

Journal for Environmental Health, Uncover EH (2019) Retrieved from: 
https://2022.neha.org/sites/default/files/jeh/JEH6.19-Feature-Uncovering-EH.pdf 
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Organizational Infrastructure & Policy 
 

●  Positive contributions to company culture. 

●  Implement a policy to support workplace diversity, equity, and inclusion. 

○ Non-discrimination policy based on race, ethnicity, gender, religion, ability, age, 

etc. 

○ NEHA’s Policy Statement on the Role of Environmental Health in Addressing 

Racism as an Environmental Health Issue.

●  Representative and supportive Leadership. 

●  Initiate Lunch & Learns to highlight different cultures, raise awareness or provide 

engagement to lean in with curiosity. 
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https://www.neha.org/Images/resources/NEHA-Racism-Position-Statement-July2020.pdf
https://www.neha.org/Images/resources/NEHA-Racism-Position-Statement-July2020.pdf


Personal Story
From the “I” Perspective 



Intention vs Impact 

●  “I didn’t mean it like that.” 

●  “You’re being sensitive, that wasn’t what I  
meant.” 

●  “I’m not racist.”

●  “I have a friend that’s LGBTQIA+, I wouldn’t 
mean it like that.” 

●  Self-doubt or imposter syndrome 

●  Feeling less valued in the workplace 

●  Stereotype threat 

●  Fear of being called out

●  Code-switching 

●  Chronic racial trauma and stress 
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Transactional vs Transformational Questions  

Transactional 
❖  Allows for a one-word response

❖  Encourages bias 

❖  Maintains control 

Transformational 
❖  Requires more complex responses

❖  Encourages critical thinking

❖  Gives control of the narrative 

Source: Adobe Stock Images 
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Interactive Learning Using Mentimeter

● Go to Mentimeter.com & enter the access code
● Access code: 5685 0615

Use a smartphone to 
access Mentimeter using 
the QR Code 



DEI Leadership Training Opportunities 

 

❖  Facilitate ongoing conversations with executive leadership 

❖  Cross-cultural communication training 

❖  Navigating the workplace with emotional intelligence

❖  Cultural sensitivity training  

❖  Seek and provide feedback consistently 

❖  Organizational change 

❖  Change management 
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How can you be apart of change in your 
daily work? 
● Hold yourself and others accountable. 

● If you see something, say something. 

● Follow the group norms from today when having a conversation. 

● Don’t assume. 

● Advocate as needed. 

● Familiarize yourself with the diverse resources available to you: 

○ Interpreters or interpretation resources (ie. pocket talks) 

○ Materials available in different languages 

○ Search the internet to learn about other cultures, cuisines, etc. 
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Interactive Learning Using Mentimeter

● Go to Mentimeter.com & enter the access code
● Access code: 5685 0615

Use a smartphone to 
access Mentimeter using 
the QR Code 



What did you learn? 

What is the significance? 

Now what will you apply? 

Action
Items
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Thank You!

Kaylan Celestin, MPH 

kaylancelestin@gmail.com

Thank you for participating in AFDO’s Inspector Boot camp 
training session on Diversity, Equity, and Inclusion. Please 

see my contact information below for any follow-up 
questions you may have or if you would like to stay in touch 

or have additional questions: 
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