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SAFHER RFP
Pre-Proposal Conference
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Agenda

• Welcome and Introductions

• SAFHER Overview

• RFP Overview

• Open Questions & Answers
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SAFHER Overview

• System for Agriculture, Food, Health, E-Inspections and 
Registration

• New national regulatory platform

• Goal: Develop a modernized system to empower state's internal 
users and external customers to address their government 
agricultural, public health, and food administrative functions.
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SAFHER Overview

• Appian leading development of SAFHER and SAFHER Go
o SAFHER Core
o Appian-centric Data Model
o Baseline SAFHER-specific security compliance package
o Disconnected Mobile Application
o Training Materials
o State-specific Core Customization/Configuration



5

RFP Overview

• RFP Source of Information – AFDO Website
o https://www.afdo.org/safher/rfp/

• Key Documents
o SAFHER Support RFP 2024
o Question Template
o Vendor Cost Proposal
o Master Services Agreement and Terms & Conditions
o Both State Integration Guides

https://www.afdo.org/safher/rfp/
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Milestone Date

Submit Letter of Intent to Submit Proposal 4/19

RFP Questions Due 4/26

Last Responses to RFP Questions Posted 5/3

RPF Proposal Due to AFDO 5/10

Notify Selected Vendors for Orals 5/24

Oral Presentations 6/3-6/5

Anticipated Award Notification 6/14

RFP Overview
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Open Q&A
Meeting recording and any RFP corrections will be posted on the AFDO RFP website
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