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EVERYTHING BASED ON RESEARCH 3
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4TAKE YOUR PRESENTATIONS FROM THIS…
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5TO THIS…



© 2015 LEADERSHIP IQ

6

1. Message

2.Slides

3.Audience

AGENDA



MESSAGE
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START WITH A CLEAR OBJECTIVE 8

29%

71%

0% 10% 20% 30% 40% 50% 60% 70% 80%

The best presentations put the conclusion at the end, after the
core argument has been made.

The best presentations put the conclusion right at the beginning,
and then go back through the argument for why the presenter

came to that conclusion.
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YOUR 

PRESENTATION 

MUST HAVE 

A CLEAR
OBJECTIVE
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AS A RESULT OF THIS PRESENTATION, 

YOUR AUDIENCE WILL 

Have Learned
_______________?

Be Asked To 

_______________?
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WHEN IN DOUBT ASK…

What’s the 1 question 
you need answered 
today?



140
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71% say presentations 
should start with the 
conclusion
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PechaKucha 20x20 is a simple 

presentation format where you show 

20 images, each for 20 seconds. The 

images advance automatically and you 

talk along to the images.

Why invent this format?

Because architects talk too much! Give 

a microphone and some images to an 

architect -- or most creative people for 

that matter -- and they'll go on 

forever! Give PowerPoint to anyone 

else and they have the same problem.

PECHAKUCHA 
WILL FORCE 
YOU TO 
‘TIGHTEN’



© 2015 LEADERSHIP IQ

STOP USING THIS SLIDE 16
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TYPICAL SLIDE FORMATS ARE NOT 
MEMORABLE

17
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ASSERTION EVIDENCE DESIGN MAKES YOUR 
SLIDES MORE MEMORABLE

18
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SEE THE DIFFERENCE? 19
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Led to 71% recall Led to 82% recall

U.S. RESOURCE USE

ALTHOUGH THE U.S. HAS 5% OF 

THE WORLD'S POPULATION, WE 

USE AN AVERAGE OF 30% OF 

ALL RESOURCES

The United States uses:

42% of all the aluminum 
produced worldwide

31% of all the petroleum
29% of all the phosphate
27% of all the copper
27% of the nitrogen
25% of the zinc

United States Use of Specific 
Resources: Percentage of 

Worldwide Use

42%

31%

29%

27%

27%

25%

alumunium

petroleum

phosphate

copper

nitrogen

zinc

Approximately 30% of all 
resources worldwide
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Make an assertion in 
the titles of your 
slides
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ONE OF ABC’S CORPORATE OBJECTIVES IS TO DEVELOP 

STRATEGIC RELATIONSHIPS WITH KEY CUSTOMERS AND BE 

RECOGNIZED FOR OUR ABILITY TO DELIVER SERVICES OF 

SUPERIOR VALUE. 

This competitive advantage will be achieved through continued 

focus on our core competencies, management attention to the 

development of operations and process management excellence. 

.. ."
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ABSTRACT WORDS 
NOBODY REMEMBERS

• Complete set

• Annual event

• Useful purpose

• Original finding

• Critical condition

• Reasonable request

• Constant attention

• Adequate amount

• Significant result

• Possible guess

Allan Paivio

23
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DEAD BODY & HAPPY CLOWN 24
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1,000 songs 
in your 
pocket

The 
world’s 
thinnest 
notebook

25
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STARBUCKS

creates a third place 

between work and 

home.

GOOGLE 

provides access to the 

world’s information in 

one click.
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Use highly visual 
language (e.g. never 
say ‘competitive 
advantage’)
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STRUCTURING YOUR ARGUMENT

The big idea you’re 
trying to sell

Justification #1

Sub Point A

Justification #1

Sub Point B

Justification #1

Justification #2

Sub Point A

Justification #2

WHY?

WHY?

28
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STRUCTURING YOUR ARGUMENT

Switch to VOIP

Save money

Avoids phone company 
monopoly

Employees can use 
their computers, no 

extra hardware

More reliable

Rain can make phone 
lines spotty

WHY?

WHY?

29
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DON’T BURY YOUR LEAD

Put your most 
important 
points up 
front.

Readers can 
scan and get 
your point 
quickly.

Forces you to 
eliminate the 
extraneous.

30
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5 BIGGEST COMPLAINTS ABOUT 
PRESENTATIONS

31

42%

58%

0% 10% 20% 30% 40% 50% 60% 70%

I find facts and data more persuasive than stories.

I find stories more persuasive than facts and data.
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THIS MORNING, 

I WIPED MY 

MOUTH WITH 

10 BILLION 

DOLLARS 

32
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STARTLING FACT

If we lose just 1 customer per week to our 

competitors for the next year, they’ll be 

TWICE AS BIG and we’ll be BANKRUPT.

35
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If we lose the low 
end today, we 
could lose the 
high end 
tomorrow.

Digital Rebar“

Andy Grove

36



SLIDES
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is the newest of the 50 U.S. states (August 21, 1959), and is the only U.S. 

state made up entirely of islands. It occupies most of an archipelago in the 

central Pacific Ocean, southwest of the continental United States, 

southeast of Japan, and northeast of Australia. Hawaii’s natural beauty, 

warm tropical climate, inviting waters and waves, and active volcanoes 

make it a popular destination for tourists, surfers, biologists, and 

volcanologists alike. Due to its mid-Pacific location, Hawaii has many 

North American and Asian influences along with its own vibrant native 

culture. Hawaii has over a million permanent residents along with many 

visitors and U.S. military personnel. Its capital is Honolulu on the island 

of Oʻahu.  The state encompasses nearly the entire volcanic Hawaiian 

Island chain, which comprises hundreds of islands spread over 1,500 

miles (2,400 km). The archipelago is physiographically and ethnologically 

part of the Polynesian subregion of Oceania.

HAWAII
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10% 65%

Hawaii

is the newest of the 50 U.S. states (August 21, 1959), 

and is the only U.S. state made up entirely of islands. It 

occupies most of an archipelago in the central Pacific 

Ocean, southwest of the continental United States, 

southeast of Japan, and northeast of Australia. Hawaii’s 

natural beauty, warm tropical climate, inviting waters 

and waves, and active volcanoes make it a popular 

destination for tourists, surfers, biologists, and 

volcanologists alike. Due to its mid-Pacific location, 

Hawaii has many North American and Asian influences 

along with its own vibrant native culture. Hawaii has 

over a million permanent residents along with many 

visitors and U.S. military personnel. Its capital is 

Honolulu on the island of Oʻahu.  The state 

encompasses nearly the entire volcanic Hawaiian Island 

chain, which comprises hundreds of islands spread over 

1,500 miles (2,400 km). The archipelago is 

physiographically and ethnologically part of the 

Polynesian subregion of Oceania.

PICTORIAL SUPERIORITY EFFECT
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BEWARE OF DRY CHARTS 41

58%

42%

0% 10% 20% 30% 40% 50% 60% 70%

Presentations filled with data charts are dry and boring.

Presentations filled with stories about feelings are uninformative
and fluffy.
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58% think 
presentations with 
data charts are 
boring
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September 2012 | by Scott Brinker @chiefmartec http://chiefmartec.vom
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WHERE’S YOUR PASSION? 44

86%

14%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I hear too many people present like they lack emotion and
passion.

I hear too many people present like they're a weepy daytime talk
show host.
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MAKE YOUR DATA POINT OBVIOUS 45

Point Guards Rajon Rondo

Kirk Goldsberry
Professor of Geography at Michigan State University
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WHAT’S 

YOUR 

“HOLY 

MACKEREL” 

MOMENT?
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I RECOMMEND OUR COMPANY AS A 
GREAT ORGANIZATION TO WORK FOR

47
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Drop
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USE SPATIAL CUEING 48



© 2015 LEADERSHIP IQ

USE SPATIAL CUEING 49
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Circle or point to the 
most important part 
of your slide
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READ FLOWINGDATA.COM 51
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PREZI.COM 52
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EMAZE.COM 53



AUDIENCE
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DATA SCIENTIST

STORYTELLER

CLOSER

DIRECTOR

4 PRESENTATION STYLES

Linear Freeform

Emotional

Unemotional

55
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CLOSER

Recommendation 
up-front

Do not equivocate

Bottom-line big picture

Attention 
comes from not 
wasting time

56
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DATA SCIENTIST 57

Unemotional 

delivery

Specific numbers 

vs. feelings

Have lots of 

supporting 

evidence in reserve

Attention comes 

from technical 

competence
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STORYTELLER 58

Get them involved

Informal, friendly

Are others doing it?

Attention comes from interpersonal warmth
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DIRECTOR

Process, Process, 
Process

Highly detailed

Recommendation 
at end

Attention comes 
from proceeding 
step-by-step

59
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DATA SCIENTIST

STORYTELLER

CLOSER

DIRECTOR

PRESENTATION STYLES

Linear Freeform

Emotional

Unemotional

Impatient

Cold & Aloof

Not Rushed

Warm & Friendly

Suspicious

Step-by-Step Small Talk

Rushed

60
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DATA SCIENTIST

STORYTELLER

CLOSER

DIRECTOR

WHAT ARE THEIR VERBAL INDICATORS?

• What’s the process?
• What happens first?
• How long?
• Who does what?

• Where does this get us?
• Can we brainstorm?
• Can I throw some ideas 

around?

• Feeling words.
• Who will be involved?
• How do they/you feel?

• Questions about numbers.  
• Where’s the data from?
• How do we know?
• Are we sure?

61
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Your audience will 
tell you what they 
want to hear (if you 
ask them)
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I THINK I MISSED THE 

MARK…

What’s the 1 question 
you need answered 
today?
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DATA SCIENTIST

STORYTELLER

CLOSER

DIRECTOR

PRESENTATION STYLES

Linear Freeform

Emotional

Unemotional

64
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1. Message
• Objective

• Tweets

• Assertion Evidence

• Concrete Language

2.Slides
• Holy Mackerel Point

• Spatial Cueing

3.Audience
• Read Your Audience

REVIEW
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info@leadershipiq.com

www.leadershipiq.com

800-814-7859

Contact us for information about our 
employee engagement surveys, eLearning, 
onsite training or keynote speaking

THANKS 

FOR 

WATCHING

66


