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RAGBRAI, acronym for the Register’s Annual Great Bicycle Ride Across 
Iowa is a non-competitive bicycle ride organized by the Des Moines 
Register. The week long ride goes across the state of Iowa from west to 
east and draws recreational riders from across the United States and 
many foreign countries. First held in 1973, RAGBRAI is the largest 
bike-touring event in the world.
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Benefits:
• Gave structure and guidance for inspecting an event of this size,
• ICS helped us understand why we are there, 
• ICS set the standard for how we prepare and conduct inspections for all 

temporary events in the State of Iowa, and
• Educating importance of food safety and protecting the public.

Challenges:
• Gathering information from town coordinators,
• Locating vendors on the route in between towns,
• Providing staffing for out in the field, and
• Staffing turnover in the office, new Incident Command leaders.

About RAGBRAI

Adaptation of  RAGBRAI ICS
The problem:
 No standard procedure – coordination of events was left to each 

regulatory inspector for each county/jurisdiction. 
 Communication between inspectors from town-to-town was limited; 

• This resulted in the lack of ability to track violations, complaints, 
and foodborne illness.

 Communication between inspectors to supervisors was limited to 
severe violations. 

 Lack of communication resulted in unlicensed vendors providing 
food to the public. 

What did we do?
 Department of Inspection & Appeals adopted USA Food Safety, an 

inspectional database platform.
 This gave us the ability to track inspections and violations across the 

state.
 USA Food Safety was utilized to improve licensing and inspection of 

temporary food events, such as RAGBRAI.
 Standardized forms were developed by Iowa Department of 

Inspections & Appeals staff for gathering town event coordinator 
and vendor information.

Benefits and Challenges

2019 RAGBRAI ICS Activation

During RAGBRAI:
 Daily planning meetings were held with lead inspectors and 

their team.

After RAGBRAI:
 Conducted an after action review with all inspectors;

• This include a survey of all inspectors involved and vendors.

ORGANIZATION ASSIGNMENT LIST (ICS 203) 
 

1. Incident Name: 2019 RAGBRAI 2. Operational Period: Date From: 7/21/19 Date To: 7/27/19 
Time From:12:00am Time To:  11:59pm 

3. Incident Commander(s) and Command Staff: 7. Operations Section: 
IC/UCs  Michelle Boyd  515-725-5340 Chief Julie Kraling 515-689-4718 

  Deputy   
     

Deputy  Staging Area   

Safety Officer Morgan Staub Branch  

Public Info. Officer  Branch Director   

Liaison Officer  Deputy   

4. Agency/Organization Representatives: Division/Group Tenesha Stubblefield Brian Church 

Agency/Organization Name Division/Group Kim Miller Tina Mickish 
  Division/Group Preston Moberly Bob Coffman 
Shelby County Terri Daringer Division/Group Kayla Becker Rosa Haukendahl 
Washington Co Jason Taylor Division/Group Scott Duden Courtney Thomas 
ADLM Diana Daly Husted Branch  
Lee County Mike Shelangoski Branch Director   
  Deputy   

5. Planning Section: Division/Group   

Chief Julie Kraling - 515-689-4718 Division/Group   

Deputy Morgan Staub Division/Group   

Resources Unit  Division/Group   

Situation Unit  Division/Group   

Documentation Unit  Branch  

Demobilization Unit  Branch Director   

Technical Specialists  Deputy   
  Division/Group   
  Division/Group   
  Division/Group   

6. Logistics Section: Division/Group   

Chief  Division/Group   

Deputy  Air Operations Branch 
Support Branch  Air Ops Branch Dir.  

Director    

Supply Unit    

Facilities Unit  8. Finance/Administration Section: 
Ground Support Unit  Chief  

Service Branch  Deputy  

Director  Time Unit  

Communications Unit  Procurement Unit  

Medical Unit  Comp/Claims Unit  

Food Unit  Cost Unit  

9. Prepared by:  Name: Position/Title: Julie Kraling Signature:     

ICS 203 IAP Page    Date/Time:   7/19/19  
 

Figure 3: ICS Form 203

Figure 2: 2019 RABGRAI Incident Command Structure

Figure 4: Rider support team driving route

Objective:
1) Reduce likelihood of injury or harm to participants, support 

staff, and inspectional staff for the entire operational period.
2) Minimize potential for foodborne illness by conducting risk 

based food safety inspections for the entire operational period.

Actions taken:
Before RAGBRAI:
 Developed a modified incident command structure. (Figure 2)
 Lead inspectors were assigned based on overnight and pass-

through towns.
 Town information was gathered earlier for better coordination. 

Information gathered include:
• Number of vendors and layout map,
• Contact information for event coordinator, county sanitarian 

and local law enforcement,
• Town and county ordinances,
• Town map with bike route information (how to get into and 

out of town safely),
• County maps, including bike route information (to avoid 

inspectors driving on the bike route), 
• Bike rider support team driving route (to avoid inspectors 

getting stuck in traffic jams). [Figure 4]
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Figure 1: 2019 RABGRAI State Route Map
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Incident Commander: 
Assistant Bureau Chief 
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Operations Chief: 
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Rapid Response Team Coordinator 
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