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Statistics 
• September 6th : Irma, a Cat 5 passes north of 

Puerto Rico leaving 1 Million with out power. 
• September 20th : Maria, a powerful Category 

4 storm plowed across the island with 
sustained winds of 155 mph, uprooting trees, 
downing weather stations and cell towers, 
and ripping wooden and tin roofs off homes. 
Electricity was cut off to 100% of the island, 
and access to clean water and food became 
limited for most. 
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Before and After 
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Coordination 
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Incident Management Group 



Incident Management Teams (IMTs)  
and  

Incident Management Groups 
(IMGs) 
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IMT and IMG Summary  
Similarities and Differences 
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Incident Management Group (IMG) 
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Basic IMG Structure 
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SJN-IMT: Command and Control 
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Response 
• Operations: Strategy/Tactics- Blitz (physical visit)  
• Logistics: MREs/Water/Communications 
• Safety: Most Roads Closed 
• Temporary Relief Center- Phones/Wifi/Showers 
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Response 

• MOU- Environmental 
Health Department 
– Retail Foods 
– Water Producers  
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Response 
• Hurdles 

– Water 
– Communications 
– Travel/Traffic (lights 

not working) 
– Accountability 

(home visits) 
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Response 
• Results 

 
 
 
 

• Lessons Learned 
• Geocoding Personnel 
•  Local Response Plans 

• Annual Training 
• Communications 
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Post-Response 

Post assessment-
Transfer: 
 
• Firm follow-up 

transferred over to 
Program Divisions  

• Field and Centers 
continue to work with 
regulated industry  
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SJN-IMT 
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