
FLIRRTing with Hurricane Irma



State EOC activates September 5, 2017



6.3 million under evacuation orders



Irma makes Florida landfall twice in one day

Cat 4



6.7 million customers without power



FLIRRT activates September 11, 2017



New Operations 2017

FLIRRT MAC Group
(each agency rep)

Area Commander 
(FLIRRT Coordinator 

at EOC)

Agency Team 
Leaders (Head of 

operations)



Assessments

• Assessment should 
take no longer than 
20 minutes per 
team with form

• Easy way of 
tracking follow-ups





Food Facilities Affected Statewide



Big box store in South Florida



Sign reads: 
Due to Boil Notice there will be
NO COFFEE
NO ICE
NO POLAR POPS
Until boil notice is lifted







FLIRRTing with Numbers

Hurricane Hermine: Over 2,000
Hurricane Matthew: Over 2,000

Hurricane Irma: Over 25,000
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Lessons Learned from Irma

Daily reports to the EOC on a timely basis

Difficult for different operational period timelines for agencies involved.



Lessons Learned from Irma

Due to large geographical impact, lots of staff affected
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